OUTSEURCE
CONSULTANTS

The PE-Backed Practice Playbook:

How to Exceed Your PE's Thesis When the Market Gets Harder

The market changed. The thesis didn't. Here is the operating lever that closes the gap, self-funds at every stage, and
compounds into a stronger exit story.

THE PLAY | A Hold-Period Operating Lever

Q1 Q2 — Q3 Q4+
PHASE 1 PHASE 2 PHASE 3
THESIS CONSOLIDATE AUTOMATE COMPOUND THESIS
GAP Unify patient access across Deploy targeted Al on the Tune the human-Al mix per
the platform into one now-standardized operation. use case. Shared KPls
R healthcare-ex!aegelnced. BPO Funded b.y Phase 1 savmslgs, across labor and technology i
trajectory, partner. Acquired- o.catlon not new investment. Real, partners. Continuous compounded,
el ol patchwork standardized. measurz.;\ble ROI b.eca%lse the improvement. Modern ey
Consolidated performance underlying operation is hybrid CX operation.
data. Labor savings captured. consistent.
PE WIN PE WIN PE WIN
unlocks the synergies of scale. self-funding deployment with no a materially more valuable
ask for fresh capital. platform at exit than at
acquisition.

“The CX Dream Path™ is a self-funding model for
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WHY THIS EITS PE environments where new spend is hard to approve.
= ] O
Self-Funding. Fast. Defensible.
The CX Dream Path™ creates budget Savings in months, not years. Phase 1 A concrete operating story. Maps to
through cost reductions of 50-70%. Phase stands up inside a quarter. business logic, not Al-vendor optimism.

1 funds Phase 2. No additional investment.

HOW OUTSOURCE CONSULTANTS HELPS

L | |
Budget Instrument. Vision Instrument. Risk Reduction Instrument.
Phase 1 self-funds Phase 2. Labor We have run this sequence across dozens 500+ vetted providers across 100+
savings model in weeks, not quarters. of healthcare providers. The play is countries. Healthcare-specific shortlists.
No advisory fee diluting the benefits. informed, not guessed, and not tied to Ongoing performance monitoring. Bad

any vendor's roadmap. partner picks do not burn hold-period time.

ASK AN OC ADVISOR

Stuck on a CX healthcare question? We've seen it. ASK NOW —

Quick. Consultative. Objective. Proven.

20+ years CX strategy | 500+ vetted BPO & CX technology providers across 100+ countries

No cost to enterprise clients

www.outsource-consultants.com


https://www.outsource-consultants.com/what-we-do/cx-strategy/?utm_source=onepager_series&utm_medium=link&utm_campaign=cx_strategy_2026#form-embed-panel
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