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Outsource First, Automate Second:

A Practical Roadmap for Specialty Healthcare Operations

Specialty healthcare operations leaders are getting pitched Al from every direction. But you cannot automate
your way out of an unstandardized operation. Here is the sequence that actually works, and the advisory

model that makes it self-funding.

“You cannot automate your way out of an unstandardized operation.”

OUTSOURCE FIRST
(Stabilize)

ACTION

Consolidate patient access across your
network into a single healthcare-
experienced BPO partner.

OUTCOME

Standardized scripts and protocols.
Consolidated performance data. Front-
office bandwidth returned. Real labor
savings captured.

)
OC ROLE

Run the partner search. Healthcare-
vetted shortlist. Structured side-by-
side comparison. Vendor-agnostic.

WHY THIS WORKS

Self-Funding Budget.

The CX Dream Path™ creates budget
through cost reductions of 50-70%.
Phase 1 savings fund Phase 2 automation.
No net-new CFO ask. No business case
ouilt on speculative ROI.

ASK AN OC ADVISOR

AUTOMATE SECOND

(Layer In)

ACTION

Deploy targeted Al on the now-
standardized operation: intake routing,
agent assist, outbound personalization,
automated QA.

OUTCOME

Real, measurable ROI because the
underlying operation is consistent.
Phase 1 savings fund the pilot, not net-
new CFO spend.

OC ROLE

Capability mapping. Vendor evaluation.
Demo coordination. Selection support.

Sequenced Vision.
Sequenced by an expert OC advisor who
has evaluated 500+ providers across

100+ countries and has no preferred
vendor.

Stuck on a CX healthcare question? We've seen it.

Quick. Consultative. Objective. Proven.

COMPOUND GAINS

(Optimize)

ACTION

Tune the human-Al mix per use case.
Shared KPlIs across labor and
technology partners. Continuous
quality monitoring.

OUTCOME

Hybrid workforce that gets smarter as
the data accumulates. Sustainable
margin expansion. Defensible board
narrative.

e
OC ROLE

Ongoing performance monitoring. KPI
review. Escalation support. The
relationship does not end at signature.

|
Built-In Risk Reduction.

Healthcare-vetted shortlists. Structured
side-by-side comparison. Ongoing
performance monitoring after signature.

ASK NOW —

20+ years CX strategy | 500+ vetted BPO & CX technology providers across 100+ countries

www.outsource-consultants.com

No cost to enterprise clients


https://www.outsource-consultants.com/what-we-do/cx-strategy/?utm_source=onepager_series&utm_medium=link&utm_campaign=cx_strategy_2026#form-embed-panel
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