
FITNESS

67% Cost Cut
Fuels $23M
Sales Surge for
Fitness Retailer

B y  p a r t n e r i n g  w i t h  O u t s o u r c e
C o n s u l t a n t s  ( O C ) ,  a  c o n n e c t e d
f i t n e s s  b r a n d  c u t  C X  c o s t s  b y  6 7 % ,
r e i n v e s t e d  i n  A I ,  a n d  b o o s t e d  s a l e s
a t t a c h  r a t e s  b y  4 0 % .

T h i s  h e l p e d  u n l o c k  n e w  g r o w t h
w i t h o u t  t h e  n e e d  t o  e x p a n d
h e a d c o u n t .

Rapid Cost Reduction Powered
Growth & AI Investment

After expanding into hardware, this connected fitness
retailer faced rising CX costs and support complexity.
Their current vendor lacked voice support depth
and scalability for seasonal spikes.

OC stepped in  to  redesign their  outsourcing
strategy ,  matching  them with  a  h igh-performance
BPO partner  that  de l ivered a  67% cost  reduct ion.
The f reed-up budget  funded smart  automat ion,
boost ing  upsel ls  and agent  product iv i ty .

With  AI  handl ing  rout ine  contacts ,  agents  focused
on consul tat ive  se l l ing—rais ing the average
attach rate to  1 .4  products  per  order  and
contr ibut ing  to  a  $23M YoY revenue increase.

increase in YoY
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Cost Reduction

$2.5M


